Set your minds on things above,
not on earthly things.
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Axe of God didn't stop this time..
Shibu Joy Edison

I would like to narrate a beautiful incident happened to Mr. Ravi Zacharias, the Indian
born world renowned evangelist and apologist of the present time. Here it is extracted
in his own vocabulary from his speech he had done recently in Australia which
featured in YouTube.....

One day, I was in Jerusalem as a part of a 5 member delegation led by the Arch Bishop
of Canterbury Bishop George Keiry for discussion about mediation and approaches
with Jewish Leaders, Palestinian Leaders especially religious leaders for four days.
One last day, we are with one of the fore founders of Hamaz Mr Thalal, Sheik Thalal,
is a pretty solidly built guy, spent 18 years in prison, Lost several of his children in
suicide bombings. We spent around 3 hours there, had long discussions, He gave great
lunch and now the intensity begins in the dialog, you know, he was just clenching his
fist with anger, I was sitting at the back listening to all the venom and anger and as its
coming to an end, the Arch Bishop turned and asked to five of us, you men want to ask
him one question each? Keep it brief and then we will move on from here. So my turn
came and I looked at Sheik Thalal, I want to ask you a question. I won't tell you what
question I have asked to Thalal, but he gave me the answer. I looked at him and said,
you know Sheik, you and I may never see each other again but Let me tell you, Ireally
don'tlike your answer. I said I have to tell you that, I will tell you why.

We are sitting here at Al Remolla . Not far from here, is a mountain. 5000 years ago a
man you and I respect by the name of Abraham took his son up that mountain to offer
his son as a sacrifice for God to demonstrate his faith. Do you remember this story? He
said yes. Let's not discuss which son it was (We call him Isaac and in Islam as Ismail).
He said yes. As the axe was about to come down, God stops the arm of Abraham. You
remember that story? He said yes. What did God say? He couldn't remember. I said,
God said, STOP....I myself will provide. He said, that's right. I said, Sheik, stone's
throw from you and I sitting is a hill, It's called Calvary. I said, 2000 years ago God
kept that promise. And took His own son up there at hill. I said Sheik Thalal, this time
the axe of God did not stop. God Himself provided. He was just staring at me. I want to
say to you sir. Until you and I receive the son God is provided, we will be offering our
own sons and daughters in the battle fields of this world for positions, power, land and
prestige. There was pin drop silence in the room. And the Arch Bishop said, I guess,
we can go now!!! I figured I had done it. So walking away down the stair I felt an arm
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around me, was of Arch Bishop. He said,

Ravi that was of God. I said, I shall hope so. And we walked down. Arch Bishop was the
guest of owner and Thalal accompanied Bishop to his car and I noticed he hurriedly put
Him in car and moved towards my car. I thought, here it comes!!! He turns me around. A
strong guy. He was holding my shoulders and was looking eye ball to eye ball. He said
Mr. Zacharias, you and I may never see each other again, But you are a good Man. I
hope I can see you again someday. Tears rolled out from his face™.....End of this context
from his speech.

What do we infer from this? Many of the world views are silently, (though not
outwardly) accepting the sublime status of the cross of Calvary. It's high time, We
Christians to reach out to the multitude to open their eyes to see His beauty.
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How to Budget and Manage Cash
Flow.

ceessssssssnssssssasssnssssssssssaneansanssssnssssessesd SNOML iNSight into the subject.
John P George

It is an era of crisis and we have heard a lot about crisis management
especially during the past 3- 4 years. So many financial crises happened many
companies shut down. The word “retrenchment” which was not much familiar
to our generation has become a common term in our day to day life.
Multinational companies which is employing tens of thousands of employees
is crashing like a pack of cards. Do not think that all these companies were
running at a loss - of course, a few were, but the majority of them were
running at a profit. You may wonder how a profit yielding company can
collapse suddenly. Seemingly abrupt but factually we fail to identify /
understand the beginning of the fall. There could be lot of reasons for its RIP.
There could be fly- by-night situations induced by nefarious deeds and frauds.
Whatever be the case, we sum up all these into one title called
“mismanagement”. The term “mismanagement” is having a very wide
connotation which is an elaborate subject. All these causes apart, lack of
budgetary control and inefficient cash flow management also come under the
purview of “mismanagement”. In this article | would rather like to dissect it
down to the realms of our society where we live and further down into the
personal budget and personal cash flow management.

In our friends circle we have come across so many who are very poor in cash
management either by ignorance or by “l don't care” kind of characters.

There is another category, they are not even bothered about the posterity. If
you try to advise them, they will counter argue with us, “why | should save
some thing for posterity?”, because posterity has not given anything to him.
But he is simply forgetting what he is enjoying it is the fruit of his forefather's
labour and what they has saved for him. There are so many arguments, even
theories has evolved for and against these arguments. Finally, we conclude
that it is the “generation gap”. That's all. Is it true? | am leaving the question to
you.
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Budget & Cash Flow management

During my younger days | often heard my father saying a biblical verse based
on this context. It goes this way:

“Go to the ant, sluggard; consider her ways and be wise; who having no
guide, overseer, or ruler, provides her food in the summer and gathers her
food in the harvest” Proverbs 6:6-8.

| was too young to assimilate what he really meant, | can relate this to the
present age situation.

This is exactly the “Budget and Cash Flow Management”. We may have
sufficient income during a certain period, but there will definitely be a lean
period too wherein we do not have excess income, but only expenses. How
to overcome this situation is by a proper planning - this is the present world
budgeting - cash flow management. We have to foresee the lean period and
plan ahead of it.

We living in the Middle East, most of us do not have any additional income
other than the monthly earning and at least a few of us do not use it wisely.
I have noticed that when there is an additional inflow into their income, say
a salary hike, they would find a way to spend it extravagantly rather than
saving the additional inflow that comes into their kitty. Likewise, | know a
company where more than 80% of its employees are decently paid, which is
at par with the industry standards and the company pays it between 23rd to
25th day of every month, which is one week ahead of the due date. But, by
any case if it is delayed they would keep a long face.

Similarly, I have heard a few of my friends grumbling over a slight delay in
the salary disbursement. Where do they go wrong? Don't they have a
contingency plan? If we are passing on these kind of financial planning
message to our next generation, one day they would blame us.

Life in this world is full of unexpected happenings, which we cannot avoid.
We do not know when and where a financial crisis can happen, which
reminds me of another biblical verse

“A prudent one foresees the evil and hides himself, but the simple pass on
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And are punished”- Proverbs 22:3.

We should have the budget planning, not to avoid “unexpected”, which
nobody can avoid, but we should have contingency planning to face the
“unexpected”. Unfortunately, the present generation, even do not have
effective planning to face the “expected”.

Establishing and practice of financial discipline is one of the important
characteristics of a disciplined man. You can take any example from your own
circle. If you can point at any person and make comment like “he is a
disciplined man”, | am sure he will definitely be a man with financial discipline
as well. It is very hard to show a person on the contrary.

Now, coming to the budget and cash flow management...

What is budget? What is Cash Flow Management?

The term “budget” is very familiar to us. It can be a Union Government
budget, Railway budget, State Government budget......, our Parish budget, and
so on of course it can even be our family or personal budget as well.
Budgeting can be carried out by individuals or by companies, etc. to estimate
future income, spending and savings. Whatever may be the case, the word
“budget” simply means that it is a financial document used to project future
income and expenses.

As Lord Jesus himself once referred the need for the proper budgetary and
financial management:

“For which of you, intending to build a tower, does not sit down first and count
the cost, whether he may have enough to finish it; lest perhaps, after he has
laid the foundation and is not able to finish, all those seeing begin to mock
him, saying, This man began to build and was not able to finish”.

Luke 14:28-30

| wish if we could ask a question to ourselves, that how many of us are proper
in setting up our financial planning with adequate cash leverage?
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Types of Budget:
Based on the net effect bottom line- the budget can be Surplus, Deficit or

Balanced.

Surplus Budget:
A financial situation that occurs when more money coming in than going out
it is a surplus budget.

Deficit Budget:
A financial situation that occurs when more money going out than coming in
it is a deficit budget.

Balanced Budget:
A financial situation that occurs when inflows are equal to outflows, the
budget is said to be balanced.

The term “deficit budget" is most commonly used to refer to government
spending rather than business or individual spending, because none of the
business enterprise or individual can continue with the deficit budget in the
long run, not even in the short run. But unfortunately, our personal budgets
turn out to be deficit budget some times. In this situation the alarm bell starts
toring.

Setting up a simple Personal Budget.

The first thing that anyone who wants to set up a budget must do is to
compare his income versus expenses.

There are two simple rules to do a simple budget:
1) You can't spend more than you earn that means carrying a balance on
a credit card

is not a good practice.

2) Money must go to the budget categories as soon you get paid.
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How to prepare a personal budget:
1) Total up your monthlyincome, it can be your salary, interest received, etc.

2) Take into account your fixed expenses each month and write them on a
separate page, titled "fixed expenses." These expenses would be your, rent, car
EMI payments, utilities, insurance, other loan repayments, etc., These are the
expenses for which the amount may not vary much and almost remains the
same throughout the year.

3) Take into account your monthly variable expenses - expenses that vary -
such as groceries, gas, car maintenance like petrol, repairs, clothing, gifts, etc.
These are the expenses that we commonly have and each month the amounts
may not always be the same.

4) A prudent person will add 25-30% of (3) as contingency Contingency is
a situation which may or may not happen.

5) Subtract (2), (3) & (4) from (1) above.

6) If your balance as per (5) is positive, you have a surplus budget.
7) If your balance as per (5) is negative, you have a deficit budget.
8) If your balance as per (5) is zero, you have a balanced budget.

Note: if we are falling in the situation under (7), we are in a dangerous zone
which may derail all our plans. Since increase in income, which is usually
unlikely, we have to cut down our variable expenses to match with our total
income.

Savings:

Savings is an important step in the personal budgeting process. We should
consider savings as an expense, though it is not. It should be the first "bill" we
pay each period. A prudent man will treat 20-30% of his gross income as
savings and add a separate line item in “fixed expense” (under 2 above). Start
with a small amount if you are new to saving. (You can increase the percentage
of savings depending upon your income base).
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As | mentioned, one of the important step in the process of establishing the

Financial discipline is to set aside money for inevitable expenses. This is what
savings is. This will allow us to spend from Cash Reserve and eliminate the need
to borrow and avoid overdrawing through credit card or other means. Rains
begin with one drop and after time they become flood and you can't count
them and no one can stop them. You will be surprised by how much can be
accumulated by a simple but disciplined savings program.

Our approach to savings is very much tailored in such a way that we spend our
money to meet the expenses first and if there a surplus remains, we will save it.
But in my opinion, do not plan your savings after you plan your spending,
because you may appreciate the fact that those who try this approach rarely
succeed. On the contrary, first plan your savings - we have to set aside a
percentage of our income, say 25%, as savings and it should be the first “bill”
payment, then start spend the remaining 75%. The sooner you start saving the
more you will be able to save, so plan your savings strategy right now.

Tail Piece

| know, at least some of you may counter with my opinion on the deficit
financing with live examples. In this regard, please be informed that if we are
not well versed with all the financial management tools a massive financial
tragedy is lined up for us. Further, for deficit financing, please note that the
budget should be segmented invariably for better understanding- Capital and
Revenue budgets. One has a justification if he borrows and invests for a
brighter tomorrow but let him manage his ALM (Asset Liability Management)
on tenure and funds flow. If so, he can never be a defaulter and face liquidity
crunch. Deficit financing is a precious tool in financial management, the very
edifice in which capital hunger sovereigns have progressed and developed. But
always handle this area with caution in personal / family budget and financial
management. (Note: It is a very vast subject, which | do not want elaborate in
this context).

Last, but not the least, life after this beautiful journey is remembrance in the
mind of the posterity. What one leaves to the posterity need not essentially be
the mass of wealth but leaving a statement that ' There lived a man virtuous in
deeds'.

May God bless us.
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